The use of leadership skills advances unit cohesion, resilience and readiness

LEADERSHIP MATTERS

My Team-MyGuard

PEOPLE FIRST
MISSION ALWAYS

MyTeam-MyGuard is an education and mentoring program for servant leaders
which utilizes core leadership competencies to increase team building, unit
cohesion, a trusting culture, personal resilience and unit readiness.
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Presenter Notes
Presentation Notes
Say: The MyTeam-MyGuard Front Line Leader Development is an action plan supported by the Social Health Work Group which is one of five work groups overseen by the NDARNG’s Commander’s Ready and Resilience Council.  The goal of the action plan is to create a menu of training briefs for Officer/NCO professional development.   

Slide Time: 30 seconds

NOTES: To remain within the anticipated 30-minute time frame, it is important to stick to the slide times as indicated, however, if you have flexibility in time feel free to extend the discussions and practical exercises. 


Coaching and Mentoring

Unit Name

Name of Instructor



Presenter Notes
Presentation Notes
Introduce yourself and the topic you will be teaching. 

Say: Coaching and mentoring Soldiers in a vital part of individual, team, and unit cohesion. It can increase productivity, unit morale, and Readiness at all levels.

Slide Time: 30 seconds

NOTES: To remain within the anticipated 30-minute time frame, it is important to stick to the slide times as indicated, however, if you have flexibility in time feel free to extend the discussions and practical exercises. 
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Experiences with Coaching

 Who has been a coach that had a positive and
lasting experience in your life?

* What has been your worst experience with a coach”?

* Have you ever been in the role, officially or
unofficially, as a coach?



Presenter Notes
Presentation Notes
Take examples from the group and ask volunteers to expound on their experiences both in the military and outside the military. Sports, civilian jobs, personal relationships, etc. 


Your Company Name

* How do we get matched up with a coach or mentor?

* Depending on what we want to improve on, when
would it be better to work with a coach or a mentor?

* What types of people would you seek out as
someone wanting to learn?

* What types of people would you prefer to be a coach
or mentor to?




Terminal Learning Objective

Action: Demonstrate effective coaching and mentorship techniques.
Conditions: As an NCO, given organizational-level leadership
perspective in a classroom environment, given references,

activities and classroom discussions.

Standard:

* Apply interpersonal techniques of coaching and mentorship as
demonstrated through discussion and practice exercises.

Learning Domain: Cognitive

Level of Learning: Application




What is coaching®?
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Presenter Notes
Presentation Notes
Coaching helps another individual or team through a set of tasks or with improving personal qualities. A coach gets the person or team to understand their current level of performance and guides their performance to the next level. A central task of coaching is to link feedback interpretation with developmental actions. The role of the coach is to advise the individual or team on what levels can be reached and what to do to reach them.�(ADP 6-22)


One of the Best Coaches
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Louis Leo Holtz (born January 6, 1937) is an
American former football player, coach, and analyst.
He served as the head football coach at:

* The College of William & Mary (1969-1971)
* North Carolina State University (1972-1975)
* New York Jets (1976)

* University of Arkansas (1977—-1983)

* University of Minnesota (1984—1985)

* University of Notre Dame (1986—1996)

* University of South Carolina (1999-2004).

* Compiling a career record of 249-132-7.

Holtz is the only college football coach to lead six different
programs to bowl games and the only coach to guide four
different programs to the final top 20 rankings.

After retiring from coaching, Holtz worked as a TV college football
analyst for CBS Sports in the 1990s and ESPN from 2005 until 2015.

On May 1, 2008, Holtz was elected to the College Football Hall of
Fame.



Presenter Notes
Presentation Notes
Coach Lou Holtz...one of the best coaches in history.  Holtz is the only college football coach to lead six different programs to bowl games and the only coach to guide four different programs to the final top 20 rankings. Do you know what all of his football teams had in common when he started coaching them?....they were all doing poorly.  He took teams from the bottom to the top.  

Let's hear from him about his life and how he came to be the coach that many idolize. 


.

Coach Lou Holtz



Presenter Notes
Presentation Notes
If the embedded video does not work,  use this link: Lou Holtz inspirational speech - YouTube
Video is 6:26

Click next slide to discuss the video.

https://www.youtube.com/watch?v=0wMmcoPTmAs

Mentoring

* Definition:

* A voluntary developmental relationship that exists between
a person of greater experience and lesser experience that
IS characterized by mutual trust and respect. (AR 600-100)



Presenter Notes
Presentation Notes
Can someone please read the definition of mentorship on the Screen?  According to AR 600-100 Mentorship is the voluntary developmental  relationship that exists between a person of greater experience and a person of lesser experience that is characterized by mutual trust and respect (AR 600-100).      
Thank you 

According to the Business dictionary, mentorship is defined as:  
Employee training system under which a senior or more experienced individual (the mentor) is assigned to act as an advisor, counselor, or guide to a junior or trainee. The mentor is responsible for providing support to, and feedback on, the individual in his or her charge.

And  yet another definition can be found in military doctrine within FM 6-22: A mentor is a leader who assists personal and professional development by helping a mentee clarify personal, professional, and career goals and develop actions to improve attributes, skills, and competencies. A mentee is the individual receiving mentorship. Individuals are encouraged to participate in mentoring as a voluntary experience. Age or seniority is not a prerequisite for providing mentoring. A junior individual may mentor a senior individual based on experience or specialized expertise as a subject matter expert.� (FM 6-22)

What key words resonate with you most from these definitions?



Experiences with Mentoring

 Who has been a mentor that had a positive and
lasting experience in your life?

* What has been your worst experience with a mentor?

* Have you ever been in the role, officially or
unofficially, as a mentor?



Presenter Notes
Presentation Notes
Take examples from the group and ask volunteers to expound on their experiences both in the military and outside the military. Sports, civilian jobs, personal relationships, etc. 
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Simon Sinek

Simon is a spark that ignites passion and ideas. He envisions a world in
which the vast majority of people wake up every single morning inspired,
feel safe wherever they are, and end the day fulfilled by the work they do.
As an unshakeable optimist, he believes in our ability to build this world

together.

Simon may be best known for his TED Talk on the concept of WHY, which
has been viewed over 60 million times, and his video on millennials in the
workplace—which reached 80 million views in its first week and has gone
on to be seen hundreds of millions of times.

He continues to share inspiration through his bestselling books, including
global bestseller Start with WHY and New York Times bestseller Leaders Eat
Last, as well as his podcast, A Bit of Optimism. In addition, Simon is the
founder of The Optimism Company, a leadership learning and development
company, and he publishes other inspiring thinkers and doers.

His unconventional and innovative views on business and leadership have
attracted international attention, and he has met with a broad array of
leaders and organizations in nearly every industry. He frequently works with
different branches of the US Armed Forces and agencies of the US
government.



Presenter Notes
Presentation Notes
We are going to watch a quick clip about what mentorship looks like, but first I want to introduce Simon Sinek. Some of you may remember him speaking at a Joint Leaders Conference a few backs, but if not here is a little overview of his bio. 

Simon is a spark that ignites passion and ideas. He envisions a world in which the vast majority of people wake up every single morning inspired, feel safe wherever they are, and end the day fulfilled by the work they do. As an unshakeable optimist, he believes in our ability to build this world together.

He is well known for his TED Talks, is a best selling author, has a podcast, and is the founder of  The Optimism Company.  

Let's hear from him about mentorship and how it might look. 


What Does Mentoring Look like?
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Presenter Notes
Presentation Notes
�If embedded video does not work use this link:  What I Got Wrong About Mentorship | Simon Sinek – YouTube

Video is 2:33

https://www.youtube.com/watch?v=TChiE1FDXdY
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Qualities of a Mentor
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. Is Experienced

. Is Where You Want To Be

. Supports You

. Is a Great Listener

. Is Invested in Your Success

. Guides You Towards the Answer

. Provides Constructive Feedback
. Respects You

10. Is Available
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Presenter Notes
Presentation Notes

What qualities on this list were listed 
-met him once and he made himself available
-he went to him because he thought he would have the answer
-sees something in you
-learn as much as they teach

Mentorship is like friendship; it evolves over time and it’s a two way street.

Which quality sticks out to you most?  Is this an all inclusive and exclusive list?

1. Challenges You: A great mentor always pushes you to be better and never lets you rest on your laurels
2. Is Experienced: Your mentor should have a tone of relevant experience and wisdom
3. Is Where You Want To Be: Choose a mentor that shares the same vision of success as you can
4. Supports You:  A great mentor will pick you ip when you stumble and fall
5. Is a Great Listener: Your mentor should be willing to listen to more than just their own opinion
6. Is Invested in Your Success: A great mentor is happy to see you succeed and even potentially surpass them
7. Guides You Towards the Answer: Mentors should never just give you the answer, but give  you the tools to figure it out yourself.
8. Provides Constructive Feedback: Your mentor will praise you when you've done right and most importantly help you figure out what went wrong
9. Respects You: A great mentor should never look down on you and instead see you as their equal
10. Is Available: A great mentor should always be available to provide t he help and advice you need. 
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Differences: Coaching versus Mentoring
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Presenter Notes
Presentation Notes
So lets compare Coaching versus mentoring...

*Coaching is often shorter-term and may be as short as a quick 10- or 15-minute conversation. That said, some coaching relationships can be longer-term too.�*Typically a coach will have expertise in the coachee’s desired area of growth. However, a coach is not expected to have all the answers, their expertise could be diverse.
*Unlike mentoring, coaching is non-directive which means that it is about posing the right questions, providing the space, trust and confidence for the individual being coached to consider how they can achieve more, reach their objectives and find capabilities within themselves.�*Typically, coaching is more structured and tailored to specific outcomes, as opposed to general personal development. 
*Coaching is performance driven and encourages the individual or individuals being coached to perform in their day-to-day roles.

On the right hand of the table is mentoring:
*Mentoring is often longer-term with some mentoring relationships lasting 6+ months and in several cases mentoring can last years or even decades. In fact, some famous mentors and mentees cite lifelong mentoring relationships.�*No qualifications are required for mentoring, which means that it is easy to start mentoring programs quickly. There are mentoring training programs out there but it certainly isn’t required.�*Mentoring is more personal and Relationship-Oriented.  It is about the mentor sharing their knowledge, experience and skills, telling the mentee and guiding them through direction.�*Typically, mentoring is less structured than coaching. Planned Agendas for meeting with a mentee are recommended  but by no means required. 
*Finally, mentoring is mainly development driven and looks to the mentee to decide what they wish to achieve and which goals they have for their mentoring relationships.�
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Discussion: Coaching or Mentoring

Qualities of a Mentor

1. Challenges You

2. Is Experienced

3. Is Where You Want To Be
4. Supports You

5. Is a Great Listener

6. Is Invested in Your Success

7. Guides You Towards the Answer
8. Provides Constructive Feedback
9. Respects You

10. Is Available

Short Term Long Term
Skills Values
Formal/structured Informal/no-

qualifications

Goal setting Goal Setting

Non-Directive More personal

Developmentally
driven
The skills required of both a Mentor and
Coach are similar:

*Trust between both parties

*A desire to develop

*Knowledge sharing

*Discussion of goals

*Exposure to new ways of thinking
*Skill development

*Focus on career progression

*The unlocking of someone’s potential


Presenter Notes
Presentation Notes
There really is no right or wrong answer, because coaching and mentoring certainly meld together.  

Ask the participants if they can think of any coaches or mentors they have had, without realizing they were in a coach or mentor relationship. Ask follow on questions to generate appropriate discussion.
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